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INFRASTRUCTURE, SAFETY AND GROWTH SCRUTINY COMMITTEE 
 
 
 

WEDNESDAY, 8 JULY 2020 
 
 
 

REPORT OF THE ASSISTANT DIRECTOR – GROWTH & REGENERATION 
 
 

Electric Vehicle Charging Project Up-Date 
 
 
 
EXEMPT INFORMATION 
NONE 
 
 
 
PURPOSE 
 
Following a presentation on electric vehicle charging in Tamworth by the Chair of the 
Infrastructure Safety and Growth Committee, Cabinet resolved to: 
 
1. Install a fast charge unit on a council car park in the Borough for the short term 
 
2. Develop an infrastructure plan including the following: 

a. Identify suitable sites for electric ‘plug-in’ vehicle infrastructure. 
b. Explore funding opportunities both nationally such as Department for 
Transport / Office of Low Emission Vehicles and locally such as local 
partnerships and organisations.  
c. Work with a range of partners to support the installation of 
infrastructure. 
d. Build confidence in the technology by providing residents and local 
businesses with information on electric vehicles and recharging infrastructure. 
Promote home charging grants to residents.  
e. Develop an Action Plan for delivery, review this regularly and report on 
progress internally and externally.  

 
3. Task Officers to create an EV charging project, keep ISG Scrutiny Committee 
involved in progress and report back to Cabinet for consideration. 
 
This report is the first up-date on progress. The Summary section describes that work 
done to date and discusses future work with the resulting following main 
recommendations: 
 
RECOMMENDATIONS 
 
It is recommended that: 
 

1. That Operating Model 2 is chosen with the preferred location being the 
Riverside Car Park 
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2. That a further marketing exercise to secure a supplier / operator is carried out 
with Council Officers given delegated authority to offer financial incentives in 
the form of low rental value and / or a financial contribution towards the capital 
cost 

 
3. That a private sector location on the Ventura retail parks is investigated 

 
4. That an Action Plan is developed that focuses on new on-street fast charging 

sites and on-street residential charging sites. 
 
 
EXECUTIVE SUMMARY 
The Report reviews the national, regional and local context of EV charging in 
Tamworth and discusses the work done to-date and how best Tamworth Borough 
Council can take forward the work of increasing the extent of EV charging facilities in 
Tamworth.  
 
 
 
RESOURCE IMPLICATIONS 
There are currently no resource implications. However, discussions with private 
sector suppliers suggest an average budget estimate cost of £20,000 per EV fast 
charge point with the major variable element of this being the cost of installing the 
electricity supply.  
In addition, one of the recommendations in this Report is that authority be given to 
council officers to offer financial incentives to secure a supplier / operator of a fast 
charging site.    
 
 
LEGAL/RISK IMPLICATIONS BACKGROUND 
None identified 
 
EQUALITIES IMPLICATIONS 
None identified 
 
 
SUSTAINABILITY IMPLICATIONS 
The adoption of electric vehicles nationally will be a major contribution towards 
sustainability 
 
 
BACKGROUND 
It is central Government policy to move from carbon powered vehicles to electric 
powered vehicles to deal with the issues of climate change, air pollution and the finite 
resource of oil. The table below (TABLE 1) shows that the West Midlands is the U K 
region with the second lowest provision of charging devices. At the county level, the 
following table (TABLE 2) shows that Tamworth is at the bottom of the table for 
Staffordshire 
 
TABLE 1- REGIONAL EV CHARGING PROVISION 

 Total public 
charging devices 

Total public rapid 

charging devices 

Charging devices per 

100,000 population 

ENGLAND 12,549 2,008 22 
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NORTH EAST 738 98 28 

NORTH WEST 1,204 227 17 

YORKSHIRE AND 

THE HUMBER 
664 150 12 

EAST MIDLANDS 743 128 15 

WEST MIDLANDS 815 229 14 

EAST OF ENGLAND 909 168 15 

LONDON 4,360 323 49 

SOUTH EAST 1,966 469 22 

SOUTH WEST 1,150 216 21 

WALES 529 58 17 

SCOTLAND 1,743 410 32 

NORTHERN IRELAND 295 19 16 

 
TABLE 2 – COUNTY EV CHARGING PROVISION 

STAFFORDSHIRE 

CANNOCK CHASE  9 

EAST STAFFORDSHIRE  12 

LICHFIELD  12 

NEWCASTLE-UNDER-LYME  25 

SOUTH STAFFORDSHIRE  11 

STAFFORD  26 

STAFFORDSHIRE MOORLANDS  7 

TAMWORTH  3 

 
There are therefore good arguments for increasing the provision of EV charging in 
Tamworth in relation to contributing to national environmental policy, increasing 
visitor attraction and providing a service to residents.  
 
The Government has a comprehensive strategy for electrification, with both an official 
Office for Low Emission Vehicles (OLEV) and an electrification strategy called the 
Road to Zero strategy.  The strategy aims to end the sale of fossil-powered vehicles 
by 2040 using policies covering commercial vehicles, public transport, charging 
infrastructure and more. Road to Zero has a £290m budget dedicated to boosting the 
use of low-emission vehicles.  
 
As of September 2019, the UK government has also announced a new Charging 
Infrastructure Investment fund, managed and invested on a commercial basis by 
private sector partners, who will pay for half the fund.  A review is underway to decide 
where installations will be best located to maximise usability for electric car drivers. It 

Page 11



4 

 

is likely that most new chargers will be dedicated to major routes, which means the 
majority will be on motorway service stations across the country. 
 
EV Charging Incentives 
Policies of the  Road to Zero strategy focused on improving EV charging 
infrastructure include:  
 
Subsidies 

•The  Electric Vehicle Home Charge Scheme   
•The Workplace Chargepoint Grant  
•The On-Street Residential Charge point Scheme (ORCS), which provides 
funding towards the cost of installing on-street charging points 

 
Tax Benefits 

•Company Tax Benefits 
 

It is important to note that there is currently no public subsidy to local authorities for 
the cost of installing public EV fast charging points. 
 
Fast charging for visitors 
A document requesting Expressions of Interest was sent to major companies 
involved in the installation and management of fast charging EV points. Companies 
contacted to date are: Rolec, PodPoint, Chargemaster, New Motion, Polar, InstaVolt 
The EV Network and Engie A copy of the Expression of Interest is appended to this 
Report. 
 
Despite repeating the distribution of the Expression of Interest the response has 
been disappointing. As yet, no formal expressions of interest have been received. 
Responses have been limited to telephone conversations and one site visit. 
 
However, the exercise has led to a clearer understanding of the commercial 
considerations related to the siting of EV charging points. The following key points 
have been received regarding the siting of an EV charging point: 
 
• Proximity of a sub-station and whether a new electricity supply route is “soft” 

dig or “hard” dig  
• Location near a main road 
• Location visible from the main road 
• Parking restricted to two hours to ensure “churn” 
• Sufficient non-footpath space in front of the parking bays for installation of the 

units 
• Two EV charging units as a minimum in case of the failure of one unit 
• Nearby retail, coffee shop, toilet and leisure facilities for the driver to use while 

the vehicle is charging 
  
Applying the above commercial considerations suggests that the TBC Riverdrive 
carpark is likely to be the most attractive location to supplying / operating companies. 
This is located on a main through route close to the main transport route (A5), 
Ventura retail park, leisure and refreshment facilities.  
 
The same commercial considerations point toward a strong case for an EV charging 
facility within the Ventura Retail Park area – a regionally important retail venue with 
millions of visitors per annum. Further investigation into why this location has not 
been utilised for EV charging would be useful. 
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Discussions have also been held between TBC Officers and NCP Car Parks, the 
current leaseholder of the Gungate Car Park. The talks centred round the possible 
construction of a multi-storey car park at the Gungate site. NCP stated that, as the 
UK’s largest car park operator, their business plan envisaged NCP in the future as a 
major supplier of electricity as well as car parking and that any new-build car park 
operated by NCP would provide significant EV charging facilities in order to future-
proof the site.     
  
Pod Point has provided information regarding their operating model. This would 
involve TBC purchasing or renting the charging unit from Pod Point and controlling 
the charging point through Pod Point’s App. This allows tariffs to be set and usage 
data to be accessed for each charging point. Pod Point takes a small percentage of 
the tariff as an operating fee. This option would also require TBC to arrange, and pay 
for, the power infrastructure needed to supply the charging point. 
 
Another possible operating model would be to lease a location for a charging point to 
an EV charging company who would pay an agreed rent for this access. This option 
would have the benefit of requiring less ongoing management for TBC. However 
currently no interest been shown in this from the companies contacted so far. 
 
Residential EV charging 
It is generally recognised that there is a limit on the contribution fast-charging can 
make to the change from carbon to electric powered vehicles due to the limitations of 
the National Grid peak supply during the day. In terms of market segmentation, fast 
charging is seen as meeting the demand from long-distance visitors and travellers 
whereas the bulk of EV charging demand will be met overnight either at home (-if 
there is an adjacent driveway) or on residential streets. To meet the need for 
residential EV charging the role of local councils will be focussed on on-street 
charging, particularly in areas with terraced housing and flats, and promoting any 
grants available for off-street home charging.     
 
A virtual meeting was held between Ubitricity (a major provider of residential on-
street charging) and Councillors Goodall, Brindley and J Oates to discuss the issue 
of on-street charging in Tamworth. It was agreed at the meeting that, though 
Staffordshire County Council is the relevant authority for on-street EV charging, this 
was a relevant issue for the Borough Council to pursue. In particular, the point was 
made that any future housing constructed through the Gungate Regeneration Project 
should include provision for on-street EV charging. 
 
The following points require discussion and consideration: 
 
Operating model 
 
1. Council led purchase and operation of the charging point(s)  
Benefits: higher income, more control, more choice of location 
Negatives: time-consuming for TBC to manage, higher upfront costs 
 
2. Lease land to EV charging point operating company. 
Benefits: low upfront costs, low maintenance 
Negatives: less control, less income going forward, location limited by company’s 
preferences. 
 
Location for an EV charging point on TBC land.  
If operating model 1 is chosen three potential locations appear suitable: Aldergate 
car park, the taxi rank next to the Tamworth Enterprise Centre and Riverdrive car 
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park. These locations have space around them required for the infrastructure and 
charging point. The Riverdrive car park is very close to a substation and there is a 
substation at Tamworth Library close to Aldergate / Tamworth Enterprise Centre. The 
town centre locations would be suitable for those using town centre shops and 
restaurants but are further from the A5 and other main routes. The town centre 
locations may also be affected by future town centre projects at Corporation Street. 
Riverdrive car park is well located for accessing from the A5 and other routes and 
could be used by visitors to the Namco Funscape, The Castle Grounds, Peaks 
Leisure Centre, the Odeon cinema and the Snowdome. All these sites provide toilet 
and refreshment facilities. 
 
If operating model 2 is chosen the location is likely to be determined by the supplier / 
operator. Given the failure to date to encourage private sector interest a more 
intensive marketing exercise will be required to identify an interested company. In 
order to attract interest it may be necessary for the Borough Council to offer both a 
land subsidy and \ or a financial contribution towards the installation cost. 
 
Location for an EV charging point on private land. 
Based on the locations of EV sites nationally, the possibility of EV charging provision 
within Tamworth’s regionally important retail park should be investigated. If this 
location is not possible other large supermarket / retail area car parks should be 
investigated and the owners contacted to ascertain if there is any interest in providing 
EV charging points on their sites.  
 
 
REPORT AUTHOR 
David Hunter, Senior Regeneration Officer 
 
 
LIST OF BACKGROUND PAPERS 
None 
 
 
APPENDICES 
Electric Vehicle Infrastructure in Tamworth Expression of Interest 
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